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Dormant Mo. _ — — h*h^l.n« .Kwc*f 3 , 

TO : DEPARTMENT OF STATE Review of; this document fey CIA ha» -■ 

determined that . f 

a— CTS has no objection to declass 
(n tt contains information of CIA “ 

Intaros* that ms^ rdmein 

clasfif^d ah T'S s C \ •: 

Authority! HR 10-2 

q II oonUine nothing of C!A interest — " 

NvtffiKO Reviewer ■ /? 

from : AmEmbassy TEHRAN B date; Jam ary 10, I .963 

subject: Embassy's Evaluation of MS Program 
ref : - CA-627S, December 7, 1962 


The Embassy has, as requested in the referrenced air gram, queried 
elements of the mission which have occasion to use the MS regarding 
the Program's usefulness to their operations. In general, the consensus 
has been that those chapters of the MS which are current satisfy the 
missions need for a systematic and readily accessible compilation of 
basic intelligence. Answers to the specific questions asiced by the 
Department follow, 

a) The Embassy has found the MIS useful primarily as an oriental 
tion to Iran for newly arrived officers and as the most convenient 
reference available when background material is needed for the evaluation 
of political and social developments. It is of little value in the 
conduct of day-to-day operations. The Embassy can think of no situations 
in which it might have special uses for the MS. 

I • 

b) With the exception of ARwA , the Embassy does not believe that 
the MS would be of much use should a critical situation develop, even 
one involving neighboring countries. This conclusion is based primarily 
on the fact that a disproportionate number of NlS sections are old and 
out— of— date* ARMA, however, thinks that despite this drawback, 
sufficient information is provided of a permanent nature (such as that 
pertaining to terrain, railroads, roads, dams- and ports) to render the 
NIS useful for his purposes in an emergency* 

c ) Both the summaries and the detailed information contained in 
NIS sections are adequate. In general, the Embassy believes that no 
attempt should be made to pare down detail for the sake of brevity. 
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d) The political and sociological chapters of the PIS are, in that order 3 
of greatest use to the Embassy. . The "Structure of the Government" and 
"Political Dynamics" sections on Iran have been of particular value in placing 
political developments in their proper context* The Economic section has found 
that the economic sections of the NIS are of marginal value because oi the 
short time which it takes for statistics to become out-dated. 

e) For the reasons stated in (a) and (b), the Country Briefs are of 
relatively less value to the Embassy than Chapters II to Lu The Briefs mignt 
perhaps be better used exclusively as an index to the location of data to be 
found in r/ne- various chapters* 

f) The interdepartmental NIS would seem to be the only workable system* 
Individual departmental production would probably prove to be too narrow- in 
scope and application, whereas if the NIS is to be of any value, it must be on 
the broadest possible scale. . 
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